HGS Population Health
Management: Driving
Better Outcomes for
Providers and Consumers
Today’s healthcare professionals have significant opportunity to optimize population health—from insights
gained through the analysis of administrative and clinical data that includes case histories to outcomes
from patient care and coaching services. HGS provides end-to-end support from data mining so healthcare
professionals can positively affect patient/member health outcome, through PHM processes that also
bend the cost curve. Our more than 17,000 healthcare professionals, including 1,100 clinical resources,
employed across our provider and payer business lines, are brand ambassadors for our clients, actively
supporting utilization management, health risk assessments, and case management.
These team members bring:
• Collaboration on client’s Model of Care
• Predictive analytics targeting most impactable members
• Focus on addressing Social Determinants of Health and removing barriers
• NCQA-accredited care management programs
• Face-to-face and contact center expertise with an empathetic and patient engagement service focus

How We Do It
HGS’s unique combination of team and technology work together to optimize patient outcomes.
HGS’s clinically skilled team members deliver:
Home Health
Coordination

Patient Community
Analytics, including
Cost-of-Care Analysis

Social Determinants
of Health Support and
Readmission Reduction

Fall Prevention
Support

Health
Coaching

Medication
Adherence

Wellness and
Preventative Services

Our Value
HGS can provide Population Health Management to drive real
outcomes, such as:
• Cost containment, supported by our rightshoring approach and innovative
solutions such as intelligent automation and omnichannel support
• Enhanced patient and provider satisfaction, with enhanced Star ratings
and NPS and CSAT scores
• Responsive and proactive customer care, impactability yielding longterm
cost savings
• Omnichannel (voice, chat, text) focus for optimized patient engagement
• Reduced re-admissions through transition of care program, post
discharge medical reconciliation, and care management

Up to
ROI 8:1
For complex
populations

• Provider-payer lifecycle expertise and focus comprising of PHM-focused
data-insights and guidance

95%

• Cost savings and better understanding of patient/member populations
gained from extensive data analytics

SDoH barriers
do not reoccur

• Intelligent automation to automate repetitive processes and realize
longterm cost savings

About HGS
A global leader in business process management (BPM) and optimizing the customer experience lifecycle, HGS is helping make its
clients more competitive every day. HGS combines technology-powered services in automation, analytics and digital with domain
expertise focusing on back office processing, contact centers and HRO solutions to deliver transformational impact to clients.
Visit www.teamhgs.com to learn how HGS can help make your business more competitive.
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