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Steering Nearly 60% 
Collections Improvement 
for a Health System

HEALTHCARE



Business Result
With HGS’s expertise, the client’s A/R aging decreased from 
approximately 45% of the A/R aged >90 days to approximately 20% of 
the A/R aged >90 days.

About HGS
A global leader in business process management (BPM) and optimizing the customer experience lifecycle, HGS is helping make its 

clients more competitive every day. HGS combines technology-powered services in automation, analytics and digital with domain 

expertise focusing on back office processing, contact centers and HRO solutions to deliver transformational impact to clients.  

Visit www.teamhgs.com to learn how HGS can help make your business more competitive.

@TeamHGS www.teamhgs.cominfo@teamhgs.com

LOOKING AHEAD
Today this HGS team works as an extension of the client’s in-house team, always on stand-by to assist 
the client in any way required—with fast ramp of agile, talented resources to support staffing at any 
scale, at any location. The relationship has evolved from client-vendor to that of trusted partners. 

How We Do It
The client’s goal was to improve collections, reduce A/R and minimize the 
cost to collect. The client struggled to collect from a large pool of smaller 
workers’ compensation payers with very little results. HGS incorporated 
the state’s statutory appeal process into the client’s workflow, resulting 
in increased collections and a reduction in A/R aging by nearly 
60 percent.

OUR SOLUTION

Significantly 
Decreased 

A/R Aging by 

56%

AT A GLANCE
300 FTEs

Services: A/R Resolution Services; 
Day 1, Aged A/R, Small Balance, 
Specialty A/R

Locations: Hyderabad and Chennai, 
India; El Paso, Texas; Cranbury,  
New Jersey

HGS’s role has grown from supplier of 
point solutions to a consultative provider 
of solutions like propensity-to-pay 
analytics and cocreative strategy. 

A Pennsylvania-based health system was struggling to 
support growth of a complex insurance collections program, 
undermined by labor-intensive and inefficient A/R processes. 
With the understanding that planned growth would further 
decentralize operations, this client sought out HGS for our 
proven A/R expertise and strategic, global resources.  

Throughout this client’s growth trajectory—from 5 to 25 
hospitals—HGS has been there every step of the way.
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